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Using Instructional Leadership in 










How did we go..?
 Build vision and set directions
 Understand and develop people
 Redesign the organisation
 Build collaborative cultures
 Provide teaching support
 Buffer staff against distractions from their work
 Have an emotional understanding of the work
 Open-minded and ready to learn from others
 Flexible rather than dogmatic
 Have high expectations of staff motivation, commitment, 
learning and achievement for all
 Resilient and optimistic
Source: Leithwood, K., Harris, A., & Hopkins, D. (2008). Seven strong claims about successful school leadership. School leadership and management, 28(1), 27-42.
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Remind you of 
anyone…???
Becky Saunders - IL International Conference 2016
Phase One: 2005‐2009
Phase Two: 2009‐2012
TAFEWA Instructional Intelligence 
Professional Development Program


























Technical and Further Education in Western Australia 
(TAFEWA)
Becky Saunders ‐ IL International Conference 2016










Becky Saunders - IL International Conference 2016




the challenge… systemic change in 
vocational education and training instruction
Embed Instructional 
Intelligence state-
wide across the 
TAFE system!
HOW???









Becky Saunders - IL International Conference 2016
Instructional Intelligence Dimension Time Spent
Behaviour / Classroom Management  & Instructional 
Concepts
11 days
Instructional skills, tactics & strategies 6 days
Cooperative Learning Level I & II 3 days
Tribes Certification Training 4 days





Round 2 II - 2009 - 2011
Becky Saunders - IL International Conference 2016


















































Central TAFE - II Master Class
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Methodology: mixed methods approach
Number of
Participants
Data Collection Procedure Phase
27
Concerns Based Adoption Model (CBAM)
1. Stages of Concern Questionnaire
(SoCQ)




10 Semi-structured Interviews 2
10 Classroom Observations 3
10 Reflective Interviews 4
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Results: group profile – peak score analysis
Highest Stage of Concern
0 1 2 3 4 5 6 Total
Number of 
Individuals
0 0 4 1 0 21 1 27
Percent of 
Individuals
0% 0% 14.9% 3.7% 0% 77.7% 3.7% 100%
Results: Levels of Use – group results
Levels of Use
0 I II III IVA IVB V VI
Nonuse Orientation Preparation Mechnical Routine Refinement Integration Renewal
No of
Individuals
0 0 0 0 10 14 3 0
Percent of 
Individuals
0 0 0 0 37% 52% 11% 0
Research
Findings










































 Tertiary and Workplace Education
Graduate Certificate
Graduate Diploma
 Masters of Education (Coursework)
 EDN541- Practical Methods of Instruction
 Tribes
 Masters of Teaching – Primary
 EDN568 - Strategies for effective learning and teaching
 EDN567 – Professional experience: Strategies for effective 
teaching
 Tribes
Becky Saunders - IL International Conference 2016
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So what does it really take to be an instructional leader in 
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